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CIRCULAR ECONOMY ... IN PORTS 3

Fastest growing business strategy I:> 3

area in Europe

Closing the loops

|:>.

1.8 trillion Euro per year in Europe I:> .

Decoupling value creation from
resource consumption

Requires a systemic approach

-
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How does it look for Danish ports?

In which areas could we close loops?
How much potential in ports?

As service-hubs, ports have a good N _
start 4

How to create the system &
infrastructure?



LOOP-Ports LIRS ! -

Circular Economy Network of Ports

COFFEE TIME
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LOOP-Ports
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Presentation of learnings from port
engagement workshops

Monika Elend
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LOOP-Ports

Circular Economy Network of Ports
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Metals Construction

materials

Water ergy

Plastics

AW

&

Dredging

Biomass

Mixed
waste

Gases

Other

4

Circular port assets & Circular
equipment flows within ports

Ports &
circular markets
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Engagement workshops

LOOP-Ports

Circular Economy Network of Ports

goal

prepare and connect with stakeholders; to
Rou'ld,lta ble acquire key knowledge (see ) from individual
’ organisation; to initiate the dialogue

the goal is hearing and collecting needs and

Ws1 knowledge gaps as for the specific project
LG 11| Il /challenge and to seek a solution in order to
("To1¢ E1aTo] I CO-design the roadmap for finding solutions
and strategies;

(only 3 places), it will support the
development of CE approach, for the port
issue.

3 training
WP3

Wws2 “challenge workshops" where the project is
8(+{: & {| (=], (3l defined and organised with local important
(14 ¢ 11<] il stakeholders for creating a roadmap (also
other ports)

ws3 to present the outcomes of previous
“national meetings, fo introduce the circular economy
workshop” [SRUSEGS

participants

1-3 stakeholders and
local players

few stakeholders closely
related to the challenge,
identified with the case
study

Main stakeholder identified
by stakeholder mapping in
T4.1, including the invited
ports who signed the Eol
and also other ports (all
the national ones and 1 or
2 foreign ports)

national workshop  with
authorities +
Representatives of
institutions + EOI ports
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LOOP Ports 6 Local workshops

» Understand status quo of CE

 Define barriers
» Develop a common vision with all stakeholders
* Make a step further (challenge)

« Show opportunities CE can provide to local port
challenge

ETE T . }
PORT OF BREMERHAVEN- UNIVERSITY OF HAMBURG

—

16 participants

1 roundtable

| 4 hours

12 participants

1 roundtable

VALENCIA- UNIVERSITY OF VALENCIA

d Circular economy at |8

Port Clusters

58 participants

Raise Awareness and

5 roundtables
Conference

Port Strategy.
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PORT OF MALAGA - UNIVERSITY OF MADRID
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SQOPPorts Pan-European Workshop

§eX COMPASS - PLENARY MEETING ROOM

g Jorge Miguel Lara L6...

Fenna Blo.‘..

CIRCULAR
ECONOMY
PANEUROPEAN

G)'rﬂfr?é’Worksho
mo&%ﬁgfzozo"“

Circular Economy Network of Ports
PLENARY MEETING -
COMPASS ROOM

N

/ *\ SESSION 2
= [ 3 C—
kS £ SESSION 3

N
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o b Pilot Training

Request control

< Denmark Onine W X 4

& miro.com/app/boar 0=/2utm_source medium=emailitm_campaig.. % &

Mlhy Clrcular Economy & Ports?
slocks [ - T

JSUEEEEEEEEEEN EEEEEEEEEEEEEEEEEEEEER

Matteo Donati ( laura rotoloni Claudia Bulleri (

Silvia Coppoline. Noemi Frascella, Tiziana Stea s.muccetti
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Key Learnings

Showcasing value through

Knowledge of CE Circular Economy

activities implemented

in other ports and their Awareness and information
replicability on CE potential

Harmonization of national Better communication

legislation between companies operating
in port environment

Networking, exchange of

practices, inspiration To have a clear picture of the
circular flows in the port

Facilitation of trust between
companies
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Fishing for barriers

LOOI

Circular Econor
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LOOP-Ports

Circular Economy Network of Ports

Cultural

Lacking awareness and/or
wnllmgness to engage with

Regulatory 1ological
Lacking policies the : .
support a circula bt : ég:;fg)

economy transitiol

Lacking economic viability of
circular economy business

models
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LOOP-Ports

Circular Economy Network of Ports
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Technical University
of Denmark
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LOOP-Ports
Circular Economy Network of Ports

Roundtable:
“your work with circular economy”

il Mentimeter
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LOOP-Ports
Circular Economy Network of Ports

Future interventions and wrap-up
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LOOP-Ports Tools for circular transition

 MATChE: Circular readiness tool
« www.matche.dk

 CIRCit:
 Tools for circular transitions in the manufacturing industry
» 6 practical workbooks
« 77 company cases
* www.circithord.com

« PROTEUS: product/service systems in the maritime industry
* www.proteus.dtu.dk
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http://www.matche.dk/
http://www.circitnord.com/
http://www.proteus.dtu.dk/

FINAL
CONFERENCE
Online
16th December 20

LOOP-Ports

Circular Economy Network of Ports
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